BP 2745

Board Policy
Chapter 2 — Board of Trustees

BP 2745 BOARD SELF-EVALUATION

Reference:
ACCJC Accreditation Standard IV.C.10

The Board of Trustees is committed to assessing its own performance as a board in order
to identify its strengths and areas in which it may improve its functioning.

A self-assessment instrument, approved by the Board President, will be used in the Board
self-evaluation process. The self-assessment will occur once each year in time for the

Board to reflect on the results during their summer retreat.

A summary of the evaluation will be presented and discussed during the summer retreat.
The results will be used to set, or update existing goals for the following year.

Also see BP 2200 Board Duties and Responsibilities and AP 2745 Board Self-Evaluation.
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